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Organizational Outcomes
•	 Better organizational resilience through 

employee innovation
•	 More effective teams
•	 Increased competitive advantage

Innovative thinking and problem solving can 
fuel businesses growth & create an organization 
that thrives on challenges. Professionals in all 
disciplines can better contribute to their teams & 
business as they learn to work through problems 
personally & with teams and boost creativity to 
tackle a constantly changing work environment.
.
Participant Outcomes
•	 Understand how to root out problems and 

their underlying causes
•	 Learn different brainstorming techniques to 

quickly find more potential solutions 
•	 Align personal and core business objectives
•	 Recognize communication failures and how to 

work through those as a team

Material Covered
•	 Critical Thinking
•	 Star Strategic Thinking & Problem Solving Tree
•	 Solution Plan Implementation
•	 Solving Challenges with Others
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 a Little Bit Better

IFI Training

Just a Little Bit Better
Habits & skills form when we consistently 
and regularly apply principles, becoming 
just a little bit better one “drop” at a time.

Our training process transfers skill through:
•	 Pre-workshop customization 
•	 Engaging, tool-based workshops

•	 Fun, 70% exercise-based workshops
•	 Regular post-workshop follow-up

•	 Follow-up for one year following training

Find out more at https://ifitraining.com/stps

Strategic Thinking & 
Problem Solving

Workshop Info

Pricing* $9,000

Max Participants 25

Length & Delivery
1-day In-Person 

or Virtual
Pricing includes customization, all workshop 
material, and follow-up coaching for 1-year.
*Talk with an IFI consultant for additional 
pricing, content and delivery options.
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